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Commitment to achieving Net Zero 

Ten 4 Design Limited is committed to achieving Net Zero greenhouse gas emissions for its UK 

operations by 2050 at the latest. 

We are a UK-based, remote-first digital agency. Ten4 has no permanent office, company vehicles or 

directly purchased electricity, gas or fuel. Rare car journeys associated with work trips are treated as 

Scope 3 business travel. Our principal sources of emissions arise from business travel and from 

purchased equipment and digital services, including cloud hosting. 

Baseline emissions footprint 

Baseline emissions are a record of the greenhouse gases produced before the introduction of further 

carbon-reduction measures. They provide the reference point against which future reductions will be 

measured. Ten4 has selected the 2025 calendar year because its working-hours, travel, hotel, and 

coworking data cover that period.  

2025 baseline emissions 

Baseline year 1 January to 31 December 2025 

Scope Emissions (tCO₂e) 

Scope 1 0.000 

Scope 2 0.000 

Scope 3 – upstream transportation and distribution 0.000 

Scope 3 – waste generated in operations 0.001 

Scope 3 – business travel 15.963 

Scope 3 – employee commuting 0.090 

Scope 3 – downstream transportation and distribution 0.000 

Scope 3 - Employee homeworking 9.302 

Total emissions 25.356 



 

Baseline calculation notes 

The organisational boundary is Ten 4 Design Limited’s UK operations, using an operational-control 

approach. Figures are stated in tonnes of carbon dioxide equivalent (tCO₂e) and use the best activity 

data currently available. 

Scope 1 and Scope 2: Both are nil because Ten4 has no permanent premises, company vehicles or 

directly purchased electricity, gas or fuel. 

Upstream transportation and distribution: No separately purchased freight or distribution service was 

identified. Supplier-arranged delivery of purchased laptops is not separately quantified in this required 

category. 

Waste generated in operations: One Mac laptop was returned to Apple for recycling. A conservative 

estimate of 0.001 tCO₂e has been included at the plan’s three-decimal reporting precision. 

Business travel: The total comprises 14.754 tCO₂e for recorded air, rail and London Underground travel 

and 1.209 tCO₂e for 2025 hotel stays.  

Employee commuting and homeworking: Ten4 is remote-first and has no permanent office. 

Estimated coworking travel contributes 0.090 tCO₂e, based on eight coworking days and a typical mix 

of London Underground and Home Counties rail journeys. Homeworking emissions contribute 9.302 

tCO₂e, calculated from 28,716.97 working hours and a combined office-equipment and heating factor 

of 0.32393 kg CO₂e per FTE working hour. 

Downstream transportation and distribution: Ten4 supplies digital services and does not distribute 

physical products to customers, so no emissions were identified in this category. 

Additional value-chain information 

The following sources sit outside the five Scope 3 categories required by PPN 006 but are reported to 

improve transparency: 

Source 2025 activity / emissions 

AWS cloud services 0.766 tCO₂e market-based (2.175 tCO₂e location-based), as 
reported by the AWS Customer Carbon Footprint Tool 

 

AWS emissions are treated as additional Scope 3 purchased-services information and are not included 

in the required-category total above or the 2030 interim target.. 



Current emissions reporting 

This is Ten4’s first Carbon Reduction Plan. The baseline year will therefore also be used as the current 

reporting year until the next annual update. 

Reporting year 1 January to 31 December 2025 

Scope Emissions (tCO₂e) 

Scope 1 0.000 

Scope 2 0.000 

Scope 3 – five required categories 25.356 

Total emissions 25.356 

Emissions reduction targets 

To support progress towards Net Zero, Ten4 will maintain an annual organisational greenhouse gas 

inventory and will review performance and actions at least annually. 

Ten4 has selected the following interim target, subject to director approval of the completed plan: 

●​ Reduce absolute emissions within the reported Scope 1, Scope 2 and required Scope 3 boundary by 15% 

by 31 December 2030 against the 2025 baseline, while continuing to monitor emissions intensity per 

full-time equivalent employee. 

 

Against the 2025 baseline of 25.356 tCO₂e, this means reducing required-boundary emissions to no 

more than 21.553 tCO₂e by 31 December 2030. 

Progress against this target will be reported in tCO₂e and as a percentage change from the baseline. 

The target and reduction pathway will be reviewed if Ten4’s organisational boundary, headcount or 

operating model changes materially. 

  

Carbon reduction projects and environmental management 

measures 

The following measures are in effect or planned and will be applied, where relevant, in delivering 

contracts: 

Governance and measurement: Ten4’s sustainability committee, including the Chair and Head of 

Operations, meets quarterly. It will oversee the annual footprint, maintain the supporting evidence, 



monitor progress against targets and recommend further actions to the directors. The Carbon 

Reduction Plan will be reviewed and published annually. 

Remote-first delivery: Ten4 will continue to use remote collaboration and video conferencing where 

these meet client and project needs, avoiding unnecessary commuting and business travel. Client and 

team travel will be planned deliberately rather than treated as the default. 

Lower-carbon travel: For UK journeys, rail and public transport will be preferred where practical. 

Flights will be avoided where a reasonable lower-carbon alternative exists. Travel will be combined 

where possible, and emissions from rail, air, mileage, taxis and hotels will be recorded each year. 

Equipment lifecycle and waste: Ten4 will extend the useful life of laptops, displays and other 

equipment through maintenance, repair and secure reuse where appropriate. End-of-life electrical 

equipment will be handled through suitable reuse or WEEE-compliant recycling routes, with records 

retained where available. 

Digital and hosting supply chain: Ten4 will seek emissions and energy information from material 

technology suppliers, including cloud and hosting providers, and will use it to improve value-chain 

reporting. Hosting architecture, storage, data transfer and asset use will be reviewed for opportunities to 

reduce avoidable resource consumption without compromising security, resilience or service quality. 

Efficient digital services: Ten4 will consider performance, efficient media handling, caching and 

proportionate infrastructure as part of responsible digital delivery. These measures can reduce data 

transfer and computing demand while improving user experience. 

Procurement: Environmental considerations will be included, where proportionate, when selecting 

material suppliers and purchasing equipment or services. Ten4 will favour durable, repairable and 

energy-efficient equipment and will request relevant environmental information from significant 

suppliers. 

Planned actions for the next reporting year 

Action Owner Target date / evidence 

Approve and publish the 2025 baseline plan Board / Head of 
Operations 

July 2026; signed plan and 
published web page 

Introduce a consistent travel-data capture process Head of Operations 
/ Finance 

By 30 September 2026; 
booking and expense data 

Record coworking journeys, attendance and 
homeworking data Head of Operations 

By 30 September 2026; 
annual employee survey, 
attendance data and 
working-hours record 



Action Owner Target date / evidence 

Create an IT purchase, disposal and reuse record Operations 
By 30 September 2026; 
asset, repair, reuse and 
WEEE records 

Review hosting data and request carbon information 
from material suppliers Senior Developer By 31 December 2026; AWS 

and supplier evidence 

Review progress and update the published plan Environmental 
Committee Annually, by 30 July 

Declaration and sign-off 

This Carbon Reduction Plan has been completed in accordance with PPN 006 (formerly PPN 06/21) 

and the associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for 

Carbon Reduction Plans and the Greenhouse Gas Protocol Corporate Standard. Scope 1 and Scope 2 

emissions have been reported in accordance with the Streamlined Energy and Carbon Reporting 

requirements, and the required subset of Scope 3 emissions has been reported in accordance with the 

Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the directors.  

Signed on behalf of Ten 4 Design Limited 
 

Name Owen Matthews 

Position Director 

Date 24th July 2026 
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